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REQUEST FOR PROPOSAL  

PROFESSIONAL SERVICES  
FOR AN OWNER’S REPRESENTATIVE 

Denver, Colorado  
   
Article I. Introduction  

Rocky Mountain Public Broadcasting Network, Inc. requests that your company make a proposal 
for services as an Owner’s Representative. The following proposal request outlines the project 
goals and details the format you should use when submitting your proposal. Please read the 
timeline carefully. In order for your proposal to be considered, your proposal must meet our 
deadlines in Section 2.02.  

   
Section 1.01 Location and Sponsor  

Your bid is for Owner’s Representative for Rocky Mountain Public Broadcasting Network, Inc., 
parent company of Rocky Mountain PBS, KUVO, and I-News. You will be expected to attend 
project meetings located at the current headquarters building located 1089 Bannock Street, 
Denver, CO 80204, the new site location at 21st & Lawrence, the selected architect’s primary 
office location at 1620 Logan Street, Denver, Colorado 80203, and other appropriate locations. A 
portion of your work can be completed off-site as appropriate. 

   
Section 1.02 Executive Leadership  

Marissa Johnson, Corporate Counsel, will be leading this project and she will be responsible for 
the project's timely completion. The Owner’s Representative will be responsible for reporting 
directly to Ms. Johnson and the Rocky Mountain Public Broadcasting Network, Inc. executive 
team and Board of Directors when appropriate and as directed.  

   
Section 1.03 Contact Information  

Please contact Marissa Johnson for questions about the proposal or the project:  
Phone: 303.620.5704 
E-mail: marissajohnson@rmpbs.org  
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Article II. The Project  
   
Section 2.01 Overview  
 

Company 
Rocky Mountain Public Broadcasting Network, Inc. (RMPBN) is poised to change the face of 
public media in Colorado and throughout the country as we develop a new service model 
for community impact. In the last four years alone, we successfully opened the Tim Gill 
Center for Public Media, an ambitious collaboration with 21 partners throughout Colorado 
to create a pipeline for the creation and distribution of student and citizen storytelling. We 
merged with KUVO, a beloved community radio institution and helped establish the station 
as an NPR affiliate. We created our first-ever newsroom, I-News, focused on telling stories 
of in-depth public service journalism that would otherwise go untold and which are literally 
changing lives for the better. In addition, we’ve built new revenue models for sustainability 
that allow us to make wiser investment of donor dollars and build upon a foundation of 
public service that will give back to successive generations of Coloradans. All this is thanks to 
strategic investments from individuals and organizations who share our passion for 
enriching the lives of Coloradans through engaging and essential programs, services and 
community partnerships that inform, enlighten and entertain. 
 
Project 
The RMPBN Media Center, to be located on the corner of 21st and Lawrence Streets (see 
attachment for preliminary vision), will become the new headquarters for Rocky Mountain 
PBS, KUVO, and I-News. Similar to those of the Today Show or Good Morning America, 
RMPBN’s broadcast studios will be brought to the street, creating immediacy between the 
community and its media source. The center will also include a 500-seat performance 
theater and 80,000 square feet of office space designed to accommodate an increasing 
segment of new merged-media innovators, which will function as dedicated space for the 
incubation and exploration of these new media concepts. The resulting concentration of 
entrepreneurial energy focused on presenting innovative content across TV, radio, print, 
online, and stage will create the collaborative platform necessary to meet the needs of 
modern media consumers throughout the State of Colorado. 
 
RMPBN will work with numerous community partners throughout the state to provide joint 
programming focused on education; arts, culture and heritage; and public service 
journalism. Just one example is our planned Discovery and Exploration Center where school 
children will enjoy hands-on learning opportunities to work alongside public media 
professionals to tell stories that might otherwise go untold. 
 
RMPBN is finalizing the land purchase and working with a developer to align investment and 
financing options.  An initial project timeline calls for construction drawings and plans of the 
media center to start in the fall of 2016 with ground breaking in the spring of 2017. Based 
on current estimates projected from the cost of the land and construction and finishing of 
the facility, the total project costs for the media center are estimated at $50 million.  
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The complete project will also include the future development (on RMPBN’s land) of a 
community school; high-rise, mixed-income housing; retail, structured underground parking; 
and a local university’s remote facility. The project budget for the co-development of the 
block described above has not yet been established.  
 
The neighborhood, Arapahoe Square, is historically one of the most underserved areas of 
downtown Denver and was identified as an area of focus by the Downtown Denver 
Partnership in 2007 and again in 2013. Arapahoe Square forms the northeastern boundary 
of downtown Denver, Colorado, in proximity to the Central Business District and Coors Field. 
Redeveloping Arapahoe Square is strongly supported by the community and remains a top 
priority project for the Mayor of Denver and neighborhood organizations including the 
Downtown Denver Partnership. The Media Center will be part of the first phase of catalytic 
mixed-use development designed to activate nearly a full city block in the heart of the 
Arapahoe Square revitalization district. 
 
Phase One 
Phase one of the project that will be under the direct management of the Owner’s Rep 
consists of the following major components: 

1. Media Center 
a. Offices 
b. Theatre 
c. Studios 
d. Discovery & Exploration Center 
e. Support spaces for the activities listed above 

2. Ground-Floor Retail Core and Shell 
3. Parking Garage 

Phase Two 
In phase two of the project, the Owner’s Rep will be responsible to coordinate on behalf of 
RMPBN with other developers for the additional uses on the property, consisting of: 

1. Middle School (likely 40,000 square feet) 
2. Multi-Family High Rise (likely 20 stories) 
3. Additional Retail, wrapped around ground-floor uses 
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Section 2.02 Project Specifications  
The Owner’s Representative will be responsible for coordination of all project components, 
including those under the responsibility of a third-party developer or sub-developer, as 
described in this Request for Proposals. The term of this Phase 1 project, from the beginning 
of design through project closeout and occupancy, is currently estimated at 24 to 36 
months. The Owner’s Representative will work as required to complete necessary project 
deliverables.  Should your proposal be accepted, the RMPBN Owner's Representative's 
general duties may include, but shall not be limited to:  

• Cooperate and collaborate with all project stakeholders 
• Manage and direct all vendors hired by RMPBN for Phase One  
• Develop Requests For Proposals for professional consultants to be reviewed by RMPBN 
• Direct teams of professionals such as consultants, general contractors, architects, 

developers and sub-developers 
• Coordinate with bankers, lawyers, and any equity or strategic partners 
• Coordinate with public officials and public agencies, as required 
• Review and approve the implementation of design standards 
• Attend progress meetings, keeping RMPBN team up-to-date on project status, as 

directed 
• Develop and ensure adherence to the master schedule 
• Develop, manage, and monitor the project budget 
• Coordinate the procurement of furniture and fixtures within RMPBN policies 
• Oversee and assure quality of overall project, including construction 
• Review pay applications  
• Manage the negotiation of change requests and change orders 
• Resolve post occupancy issues as needed and at the discretion of RMPBN 

 
The following activities are examples of the types of services that may be provided by the 
Owner's Representative, as required: 
A. Serve as the program manager for the Project, including daily, on-site management and 

facilitation of communications between RMPBN and the various Project stakeholders. 
B. Analyze available project delivery methods with RMPBN and selected project stakeholders 

and recommend a project delivery method based on project goals and objectives.  
C. Advise in the selection of the general contractor, construction manager-at-risk, design-

builder, or alternative forms of project delivery and in the selection of other contract service 
providers. Review and recommend scope of services and construction and design 
professional agreements. 

D. Develop with RMPBN, a comprehensive insurance procurement and risk management 
program that identifies obstacles to project success and makes recommendations for all 
risks identified and associated options.  

E. Advise RMPBN on financing options and implications to the project and RMPBN’s goals. 
F. Develop and facilitate a process to assist the RMPBN in obtaining a guaranteed maximum 

price for the construction of the Project at the earliest point feasible in the design phase. 
G. Provide financial management and strategic planning for the Project's economic feasibility, 

budget development, and cash flow scheduling. Review and provide commentary on budget 
estimates provided by other project stakeholders. Facilitate and communicate with 
RMPBN’s CFO. 

H. Provide project management, project design review and evaluation, bid evaluation, project 
schedule analysis, cost-benefit analyses, constructability reviews, and peer reviews. Review 
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the master project schedule and other schedules prepared by others and provide comments 
thereon. Coordinate the master project schedule with construction and procurement 
schedules of others. Review drawings, specifications, bid packages and make 
recommendations for changes as necessary to ensure the documents are in conformance 
with project requirements. 

I. Attend and conduct (as required) project meetings with staff, contract service providers, 
oversight committees, officials of the City and County of Denver, and the public. 

J. Review pay applications, construction progress and make recommendations on payment. 
K. Review and provide evaluation/analysis of claims or value engineering proposals submitted 

by contractor, and manage the negotiation of change order requests and change orders as 
they impact RMPBN. 

L. Monitor and resolve any issues with quality assurance and contract compliance with 
appropriate contractor. Escalate and report discrepancies to RMPBN. 

M. Maintain and provide to RMPBN appropriate records for compliance with applicable statues, 
regulations, and RMPBN policies. 

N. Monitor and resolve contractor's site specific safety plan and provide comments thereto. 
Advise RMPBN and the contractor of any observed safety concerns. 

O. Coordinate with the architect to determine the dates for substantial and final completion of 
contractor's work.  

P. Coordinate with the architect and contractors to verify that final punch list items have been 
addressed. 

Q. Evaluate and complete the operational impacts throughout the design, development, 
construction, occupancy and commissioning process. Provide as-needed support post-
occupancy for answering additional questions and final concerns. 

R. Participate in project final inspection and provide recommendation to RMPBN of project 
final completion. 

S. Other tasks as directed by RMPBN. 
 

The Owner’s Representative shall provide sufficient organization, skilled personnel, and 
management to perform the services required. The Owner’s Representative shall supply all 
labor services, supplies, materials and equipment to complete the work using the Owner’s 
Representatives best efforts, skill, judgment, and abilities. 

 
The Owner’s Representative’ss scope of services may change during the project at the need and 
direction of RMPBN. 
 
All work and services shall be conducted in compliance with all applicable federal, state and 
local law, regulations, and codes. 

 
The RMPBN Owner’s Representative has no authority to enter into any contracts or otherwise 
obligate RMPBN. All approvals authority and signature authority for expenditure of funds shall 
remain with RMPBN and its board-authorized designees.  
 
 

Section 2.03 Requirements  
 

Desired Skills (of individuals and/or project leads of a corporation) 
• Demonstrated experience in Owner’s Representative process 
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• Proven history of presenting and completing Colorado projects, particularly in teh past 
5-10 years 

• Bachelor’s degree in Engineering, Commercial Real Estate, Business, Construction 
Management, Architecture, or a closely related field is highly preferred  

• Non-profit project work preferred  
• Prior experience in oversight of financing complex projects  
• Prior experience on complex, multi-use, multi-entity projects 
• Prior experience in vertical and/or horizontal mixes of residential, school, retail or other 

Performing/Cultural Arts multi-use projects 
• Ability to review contractor cost estimates and value engineering proposals for validity 
• Excellent oral and written communication skills, as well as business presentation skills  
• Ability to effectively interface with all levels of management and staff across 

organizational lines, including other client business units 
   
Section 2.04 Timeline  

 
RMPBN is finalizing the land purchase and working to align investment and financing 
options, as well as to finalize the program for the Media Center. Schematic and then 
construction drawings and plans to follow immediately with ground-breaking planned for 
ground spring 2017 and occupancy of the Media Center by RMPBN in spring 2018. Owner’s 
Representative services to be provided through the initial months of RMPBN’s occupancy of 
the Media Center. The full development of the entire parcel(s) of land is expected by 2020.  

 
 Article III. The Proposal  
   
Section 3.01 Summary of Proposal  
   

(a) Expectations  
Contracts will be awarded based on the information presented in the proposals received. We 
will award contracts based on the proposal expected to be the most beneficial to our project 
based on a variety of factors. RMPBN reserves the right to award more than one contract, 
accept the lowest priced offer, award contracts before the proposal deadline listed in the 
timeline, award contracts before all proposals are received, and refuse any contract without 
obligation to RMPBN or to the company offering the proposal.  

   
(b) Response Deadline  

Please forward a letter of intent via email to marissajohnson@rmpbs.org by December 4, 2015 if 
you intend to submit a proposal. Likewise, if you do not intend to make a proposal, please 
forward a no-bid letter by the same date.  
 
Any questions you may have regarding RMPBN, this project, this Request for Proposals, etc. 
must be submitted in writing to Marissa Johnson at marissajohnson@rmpbs.org.  

   
(c) Proposal Deadline  

All proposals must be submitted to RMPBN  by December 19, 2015 pto be considered. 
Interviews will be scheduled for the initial part of the week beginning December 21, 2015.  

   

mailto:marissajohnson@rmpbs.org
mailto:marissajohnson@rmpbs.org
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(d) Selection Criteria  
All offers submitted will be considered based upon the materials provided in the proposal. 
Consideration will be given to performance projections, as well as cost and staff requirements. 
Only those proposals submitted by the deadline above will be considered. The following criteria 
will be the primary considerations for selecting a proposal:  

   
1. Submission of all proposals in the correct format by the stated deadline.  
2. The perceived effectiveness of the proposal's solution for RMPBN's stated mission.  
3. The perceived ability for the proposing company's ability to deliver their services as set forth 

in their proposal.  
4. The proposing company's past performance in delivering such services.  
5. Availability of sufficiently high-quality personnel with the required skills for the specific 

approach proposed.  
6. Proven experience in executing to a prescribed budget and other developer-driven 

parameters, while still achieving design excellence. 
7.  Overall cost of the proposal.  
8.  An in-person interview with key day-to-day project management staff and principals, and 

RMPBN’s project team.  
 
(e) Proposal Format: RMPBN requests that you include the following information in your 

proposal, along with a table of contents and page numbers. PDF or other searchable 
electronic format preferred. Proposals should adequately address the details of the 
proposed contract under the following headings:    

o Cover letter 
o Consultant Summary and Financials 
o Capabilities and Methodology  
o Project Experience and References 
o Executives, Staffing, Management and Roles 
o Communication  
o Expense Breakdown  
o Licensing and Bonding  
o Insurance  

 
Section 3.02 Proposal Details  
   

(a) Cover Letter 
Include a one-page cover letter summarizing the key points of your submission.  
 

(b) Consultant Summary  
Include a brief history of yourself and/or your company including your past experience in 
dealing with similar projects. Also include the owners' names or those persons authorized to 
sign contracts for your business, as well as audited finanicals for the past two years.  

   
(b) Capabilities and Methodology  

Detail your company's capabilities in delivering the requests in this proposal. You should use this 
section to outline specifically your proposed method for achieving your goal. This should include 
a detailed timeline of milestones for completing the project.  
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(c) Project Experience and References 
Identify and describe five-to-seven relevant projects your firm has previously performed with 
similar requirements to those described within this Request for Proposals. For each project, 
submit a built photographs or graphics and a page-long written response with: 

a brief description of the project, 
similarities between that project and this assignment (or why you’ve selected 

that project as an example of your work),
a description of the particular role performed by your team and/or key personnel, and 
contact information for the client/owner. 

(d) Executives, Staffing, and Management 
In this section, please include a description of the roles and responsibilities of each member of 
your team. List the high-level executives or officers in charge of completing the project and a 
summary of their background. You should also use this section to list the projected staffing and 
management necessities. Specify how you will obtain the staff to complete the project. Give a 
summary of each staff member’s background and qualifications, including a list of similar 
projects that each staff member has participated in and/or has led.  

(d) Communication 
Explain how you intend to communicate between executives, management, and staff in addition 
to how you will communicate to the project manager to ensure the project stays on schedule.  

(e) Expense Breakdown 
Build a detailed list of all expected expenses and costs to RMPBN, including each staff member’s 
hourly rate, if applicable.  RMPBN would like to see both hourly and flat-rate proposals; hybrid 
proposals may also be considered. 

(f) Licensing and Bonding 
If applicable, include the details of your licenses and bonds for the services you are proposing. If 
possible, enclose proof of your licenses and bonds.  

(g) Insurance 
Provide the details of insurance your company will provide for your staff and the project. 
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Attachment: Preliminary Vision for the Overall Site, as well as the Media Center 
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