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REQUEST FOR PROPOSALS  

Engagement Plan: Inside Energy in North Dakota 
Work with RMPBS staff and Inside Energy partners to develop  

an engagement strategy for reporting in North Dakota 
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REQUEST FOR PROPOSAL  

Engagement Plan: Inside Energy in North Dakota 
Denver, Colorado  

   
Article I. Introduction  

Rocky Mountain PBS requests that you or your firm make a proposal to develop and execute an 
engagement strategy focused on engaging rural North Dakotans to reflect on the boom and bust 
cycle of the oil and gas industry in North Dakota. This engagement work will happen in line with 
an existing reporting project led by Inside Energy reporters and editors.  
 
Inside Energy is a collaborative journalism initiative among seven public media stations with 
roots in Colorado, Wyoming and North Dakota. Rocky Mountain PBS is the project’s lead 
partner, and will be the administrator for this contract. Prairie Public is the project’s North 
Dakota partner; it is expected that the contractor will liaise with Prairie Public staff during the 
engagement project and incorporate existing networks into outreach. The following proposal 
request will outline the project goals and detail the format you should submit your proposal. 
Please read the timeline carefully. In order for your proposal to be considered, your proposal 
must meet our deadlines included in the timeline under Section 2.02. 
 
Here is more information on the reporting that will be happening alongside this engagement 
work: 

An energy boom in a rural, remote part of the country is usually hailed as a boon for 
local economies. But how does that actually pencil out over the long term? We will look 
at who benefits and who is left out once a boom has come and gone. We will look at 
how inequality changed in North Dakota’s oil counties in the wake of the state’s waves 
of boom and bust. The data analysis will guide conversations with communities about 
how those economic changes reverberate across the decades. 

 
Our overall goal is to reach an audience segment of rural North Dakotans whom public media 
may not currently reach, and to implement a structure, the tools, and processes for two-way 
communication with those individuals. Reflecting on the boom and bust cycle will be the 
impetus for building a network of engaged citizens that we can learn from, and whose 
experience we can tap into with future inquiries. 

  
Section 1.01 Management  
 Alisa Barba, Executive Editor, is ultimately responsible for the successful hiring of this position, 
 with key support from Amber Rivera, Inside Energy Engagement Editor   
   
Section 1.03 Contact Information  

Please contact Amber Rivera for questions about the proposal submission details:  
Phone: 303-620-5709 
E-mail: amberrivera@rmpbs.org  

   
Article II. The Project  
   



Section 2.01 Mission  
 

BACKGROUND & JUSTIFICATION 
Inside Energy seeks to bring energy reporting down to earth and to connect that reporting with 
people in impacted communities and around the country.  North Dakota has just experienced an 
unprecedented boom in oil and gas production, causing tens of thousands of workers to flood 
into a relatively low income part of the state, causing wages, rents, and the cost of living to rise 
throughout this region. Now that the boom has busted, Inside Energy wants to explore—
through data, reporting and engagement—the long-term impacts of a resource boom on 
communities in rural America.   
 
Ultimately, we would like to develop an outreach and two-way communications strategy with 
rural North Dakotans, as a way to secure their involvement and feedback into the project and its 
ongoing reporting.  We would like to begin this engagement before reporting begins, and have it 
continue during reporting and after our stories have aired and been published online.  The goal 
of this engagement is to help our reporting team discover relevant community concerns and 
perspectives and to ensure that reporting is not “parachute” journalism but accurately reflects 
the reality on the ground—for this specific project, and also laying the groundwork so that we as 
a team may do the same on future projects.  We also strive to make our journalism more 
transparent and accessible to the community we cover. 
 
Increasingly, community engagement is a way to build trust and value for our reporting and to 
deepen our connection to our communities.  Strategies to do that engagement are evolving 
constantly and we seek through this RFP a proven yet innovative outreach campaign.  
 

 
Ideal submissions for this proposal will demonstrate the following proficiencies: 

• Successful engagement in other journalistic projects 
• Skill in developing unique strategies to engage audiences that have never been engaged 

in the past, especially with public media 
• Experience in soliciting strong and sustainable response rates to engagement strategies  
• Rigorous monitoring and metrics evaluation techniques to evaluate success of project 
• Professional demeanor and presentation so as to represent the public media brand at 

the highest level 
 

Desired outcomes from this project include: 
• Cultivate new and engaged audience for public media in North Dakota 
• Solicit ideas and feedback to strengthen coverage of the project 
• Cultivate a base of engaged audience for future Inside Energy stories in North Dakota 
• A database of reflections on the oil boom and bust cycle from North Dakotans by 

location, to include other demographic info as appropriate and possible 
• A plan for summarizing and showcasing those reflections – digitally and in other ways – 

to ensure the insight gained is shared broadly with our partners’ audiences and the 
greater public including relevant community groups  

• Transition plan: Leave the Inside Energy team with a template for replicating this sort of 
engagement work alongside other reporting projects in other communities. Ensure that 



core IE staff are trained on any tools, provide clear documentation of processes, and 
make recommendations of best practices based on lessons learned. 

 
 
Section 2.02 Project Specifications  

Ideal project timeline is no more than 6 months.  
   
Section 2.03 Contractor Requirements  

Should your proposal be accepted, we expect you to contribute all necessary equipment and 
supplies required to conduct and complete your piece of the project. You must provide a 
detailed project timeline and work with staff to ensure delivery of the agreed upon scope of 
work on schedule. In addition, you must provide detailed plans and recommendations to 
RMPBN in writing to facilitate the successful execution of this development strategy. You must 
have a proven track record of developing successful engagement strategies and execution of 
those recommended strategies to meet desired client outcomes. 

   
Section 2.03 Timeline  

In order to complete our mission, we have set the following timetable.  
   

Project Schedule: Date:  
Requests for Proposals Sent Out February 23, 2016  
Deadline for Proposals March 15, 2015  
Targeted Project Start Date (subject to change) April 1, 2016 
Targeted Project Completion (subject to change) September 30, 2016  
 

Article III. The Proposal  
   
Section 3.01 Summary of Proposal  
 

(a) Expectations  
Contracts will be awarded based on the information presented in the proposals received. We 
will award contracts based on the proposal expected to be the most beneficial to our project 
based on a variety of factors. Rocky Mountain PBS reserves the right to award more than one 
contract, accept the lowest price offer, award contracts before the proposal deadline listed in 
the timeline, award contracts before all proposals are received, and refuse any contract without 
obligation to Rocky Mountain PBS or to the company offering the proposal.    
 

(b) Proposal Deadline  
Please submit your proposal no later than 5pm on March 15, 2016 via email to 
amberrivera@rmpbs.org. Questions regarding this RFP will be accepted via email or phone any 
time during normal business hours prior to the proposal deadline.  

   
(c) Selection Criteria  

All offers submitted will be considered based upon the materials provided in the proposal. 
Consideration will be given to performance projections as well as cost and staff requirements. 
Only those proposals submitted by the deadline above will be considered. The following criteria 
will be the primary considerations for selecting a proposal:  

   



1. The perceived effectiveness of the proposal's solution for Inside Energy's stated mission.  
2. The perceived ability for the proposing company/individual's ability to deliver their services 

set forth in their proposal.  
3. The proposing company/individual's past performance in delivering such services.  
4. Availability of sufficient high quality personnel with the required skills for the specific 

approach proposed.  
5. Overall cost of the proposal.  
6. Submission of all proposals in the correct format by the stated deadline.  
 

  
Inside Energy may suspend or discontinue proposals at any time without notice or obligation to 
the company that submitted the proposal.  

   
(e) Proposal Format: Inside Energy suggests you may include the following information in your 

proposal. Proposals should adequately address the details of the proposed contract.  
 

 (i) Contractor Summary  
 (ii) Capabilities and Methodology  
 (iii) Expected Results  
 (iv) Executives, Staffing, and Management  
 (v) Communication  
 (vi) Equipment  
 (vii) Expense Breakdown  
 (viii) Expense Summary  
 (ix) Licensing and Bonding  
 (x) Insurance  
 (xi) References  

 
Section 3.02 Proposal Details  
   

(a) Contractor Summary  
Include a brief history of your company including your past experience in dealing with similar 
projects. Also include the owners' names or those persons authorized to sign contracts for your 
business.  

   
(b) Capabilities and Methodology  

Detail your company's capabilities in delivering the requests in this proposal. You should use this 
section to outline specifically your proposed method for achieving your goal. This should include 
a detailed timeline of milestones for completing the project.  

   
(c) Expected Results  

Use this section to summarize the expected results of your methodology listed above. This 
should include a summary of your timeline for completing the project.  

   
(d) Executives, Staffing, and Management  

List the high level executives or officers in charge of completing the project and a summary of 
their background. You should also use this section to list the projected staffing and management 



necessities and their estimated cost. Specify how you will obtain the staff to complete the 
project.  

   
(e) Communication  

Explain how you intend to communicate between executives, management, and staff in addition 
to how you will communicate to the project manager to ensure the project stays on schedule.  

   
(f) Equipment  

Detail the equipment necessities as well as their estimated cost. If you will need additional 
services or space from Rocky Mountain PBS you should list those requirements here with a brief 
explanation.  

   
(g) Expense Breakdown  

Build a detailed list of all expected expenses.  
   

(h) Expense Summary  
Give a brief summary of the total costs for your proposed contract. You may also include a brief 
explanation of the contributing costs to the total cost.  

   
(i) Licensing and Bonding  

If applicable, include the details of your licenses and bonds for the services you are proposing. If 
possible, enclose proof of your licenses and bonds.  

   
(j) Insurance  

If applicable, provide the details of insurance your company will provide for your staff and the 
project.  

   
(k) References  

Provide 2 references for similar past projects.  
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