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Request for Proposals for a Compensation and Job Classification Study December 2015  
 
Rocky Mountain Public Broadcasting Network, Inc (the Network), has issued this Request for Proposals 
for the purpose of selecting a qualified firm to review and update its compensation and job classifications 
for all positions. The selected firm is expected to perform an analysis of current job classifications, salary 
and benefit structure relative to comparable positions in comparable organizations, and develop ranges for 
each position. A detailed scope of services is included.  
 
Proposals must be submitted no later than 5 p.m. on Monday, January 4th. Firms must submit one digital 
copy by email to hr@rmpbs.org with the subject line “Proposals for Compensation Study.” Please submit 
via email notice of your intent to propose by December 21st so that any addendums resulting from questions 
will be forwarded to you directly. The project will start in January and needs to be concluded by April 30, 
2015.  
 
All proposals submitted must include all the information and documents as requested in this request for 
proposals. All proposals received after the submittal time will be rejected. Proposals will be opened and 
evaluated in private and proposal information will be kept confidential until an award is made.  
 
Questions or clarifications on the proposal documents need to be submitted to the Network via email to 
hr@rmpbs.org. Addendums that are issued as part of the request for proposals will be sent to firms that 
have submitted an intent to propose and posted on the website.  
 
Questions related to the proposal shall be addressed to:  

Natae Swanson 
Chief Financial Officer  
nataeswanson@rmpbs.org  
1089 Bannock St.  
Denver, CO 80204  

 
Award of Contract: The HR team will make the final award of the proposal or contract.  
 

SPECIFICATIONS  
I. Conditions  
1. The firm is responsible for being familiar with all conditions, instructions, and documents governing this 
contract. Failure to make such preparations shall not excuse the firm from performance of the duties and 
obligations imposed under the term of this contract.  
 
2. The firm further understands and agrees that if its proposal is accepted the firm must furnish and provide 
all labor, materials, tools and equipment necessary as specified in this agreement.  
 
3. The firm will not be reimbursed by the Network for any costs involved in the preparation and submission 
of the proposal or in the preparation for and attendance at subsequent interviews.  
 
4. The Network is exempt from state and federal taxes. Proposals must not include any taxes or fees.  
 
5. Prospective firms must not contact any Network employee, official or board member on matters relating 
to this request for proposals, except as indicated herein.  
 
6. Proposals will be considered firm and valid for at least 60 days following submittal deadline.  
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II. Background  
Rocky Mountain Public Broadcasting Network, Inc. is poised to change the face of public media in 
Colorado and throughout the country as we develop a new service model for community impact. In the last 
four years alone, we successfully opened the Tim Gill Center for Public Media, an ambitious collaboration 
with 21 partners throughout Colorado to create a pipeline for the creation and distribution of student and 
citizen storytelling. We merged with KUVO, a beloved community radio institution and helped establish 
the station as an NPR-affiliate. We created our first-ever newsroom, I-News, focused on telling stories of 
in-depth public service journalism that would otherwise go untold and which are literally changing lives 
for the better. In addition, we’ve built new revenue models for sustainability that allow us to make wiser 
investment of donor dollars and build upon a foundation of public service that will give back to generations 
of Coloradans. All this, thanks to strategic investments from individuals and organizations who share our 
passion for enriching the lives of Coloradans through engaging and essential programs, services and 
community partnerships that inform, enlighten and entertain.  
 
The Network employs 94 full-time and 23 part-time employees. The majority of the employees are located 
in Denver, however, there are three located in Grand Junction and six in the Pueblo/Colorado Springs area.  
Over the last two years, the Network has integrated the staff, developed clear job descriptions and has 
worked to merge the various compensation programs of the separate entities. Employee compensation is 
based on these descriptions of each position’s responsibilities and duties. All employees are under the same 
compensation agreement and there are no collective bargaining agreements in place. This study is intended 
to review all positions (approximately 65 positions). A listing of jobs, number of people in the jobs, and the 
geographic location of those positions is listed in Appendix A. 
 
The Network has not conducted a comprehensive review of its compensation and benefits in some time. 
An internal analysis in 2014 indicated many positions were possibly outside the appropriate market range 
and some positions may have inappropriate classifications. For the past two years, the Network has worked 
to correct salaries by using a pool to move some positions closer to market and by freezing salaries on those 
who are above market. Going forward, we would like a formal compensation plan which describes when 
and why salary adjustments will be made.   
 
The Network has access to comparative information amongst public media entities for certain positions 
which will be provided to the contractor. 
 
III. Scope of Services  
The Network is seeking a qualified consultant to collect data, perform analysis and evaluation, and make 
recommendations regarding: 

1) Compensation ranges and FLSA job classifications for all positions.  
2) Benefits packages, including: 

a. paid leave, 
b. employee/employer cost for health, dental and vision insurance, 
c. life insurance, 
d. accident insurance, and 
e. other similar benefits.  

3) Shifting the Network’s policy from a separate sick and vacation system to an overall PTO system. 
4) Developing a compensation plan for future salary adjustments. 

 
The consultant awarded the project is expected to gain a thorough understanding of the Network’s job 
descriptions, identify a set of comparable for-profit and non-profit comparable organizations, and gather 
relevant compensation and benefit data. The consultant is asked to assess total compensation based on both 
internal and external comparability and develop an updated compensation structure that provides a fair, 
competitive, transparent, sustainable and fiscally responsible program. In addition, the consultant will be 
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asked to help develop and formalize the Network’s Compensation Policy and make recommendations for 
moving forward. Additionally, the Consultant is expected to provide recommendations on how to best 
address changes in classification due to the expected law change or incorrect classifications. 
 
IV. Proposal Format  
Proposals should provide a straightforward, concise description of the capabilities your firm has to satisfy 
the requirements of this request. Emphasis should be placed on clarity of content and thoroughness. All 
proposal responses must be in the following format:  
 
A. Cover Letter: Including official name of the proposing firm (and/or third party vendors), the address, 
phone number and e-mail of the firm, as well as the name(s) of the principal contact person. The cover 
letter must be signed by a person(s) authorized to bind the proposing firm.  
 
B. Table of Contents: Include an index listing all contents and any included attachments.  
 
C. Firm Background: This section should include a brief description of the firm as well as experience and 
qualifications of the person(s) who will be performing the services. Indicate whether the firm is an 
independent entity or part of a larger corporation. This section should include a general overview of the 
firm’s services as well as the extent to which the firm has experience in completing compensation studies 
within the past five years.  
 
D. Proposed Work Plan: This section should contain an outline of the steps the firm proposes to meet the 
scope of services and a timeline for each step, including completion. The work plan should indicate time 
frame for project completion. However, the timeline for the Network is to have the completed study no later 
than April 30, 2016 in time for the FY 2017 budget cycle. 
 
E. References: Provide at least three client references of similar sized and/or public sector clients with 
which the firm has worked in the past five years. Provide a contact person, telephone number, e-mail address 
and mailing address, as well as a brief description of the services provided.  
 
F. Work Sample: Please provide a sample similar work product (preferably compensation analysis).  
 
G. Cost Proposal: The Network anticipates a lump sum contract with a not-to-exceed figure to accomplish 
the Compensation Study. Provide a complete breakdown on all costs related to the content of the proposal 
required to accomplish the scope of work, including estimated hours for each component of the proposal. 
Also include an hourly rate for additional work that may be requested but is not included in the proposal.  
 
V. Proposal Evaluation  
The Network will award the contract based on the proposal deemed in the best interest of the Network. 
Firms may be asked to provide additional information and/or interview with the Network’s staff.  
 
The following evaluation criteria, not listed in order of significance will be used:  

• General approach and plans to meet the requirements of the RFP as well as overall ability to 
successfully complete the project within the stated schedule.  

• Qualifications and experience of personnel.  
• Consultant’s past performance on recruitment projects of similar positions.  
• Total cost.  

 
VI. Contract  
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The Network reserves the right to make an award without further discussion of the proposal submitted or 
to not make any award. The proposal should be submitted initially on the most favorable terms which the 
firm can propose. This RFP does not obligate the Network to contract for services specified herein. Upon 
selection of a firm, the Network will enter into a contract for the services listed in the proposal.  
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Appendix A: Current Positions  
 

Department Positions Number of Employees per Position 

Accounting CFO 

Accounting  Coordinator/Benefits Specialist  

1 

1 

Marketing & 

Communications 

Marketing Director 

Marketing Manager 

Art Director 

Digital Content Coordinator 

Brand Coordinator (PT) 

1 

1 

1 

2 

1 

Programming Director of Programming 1 

Traffic Traffic Manager 

Traffic Techs (senior, entry levels) 

1 

4 

Community 

Engagement 

Chief of Communication  & Public Relations 

Director of Community Engagement & Aud. 

Services 

Receptionist (Denver) 

Audience Services Rep 

Special Events & Volunteer Coordinator 

1 

1 

 

1 

1 

2 

Sales  Director of Corporate Sponsorship 

Sales Support Representative/ Special 

Projects Account Executives (senior, entry 

levels)  

Account Executives (Grand Junction) 

Account Executives (Pueblo) 

1 

2 

6 

 

2 

2 

 Leadership 

Giving 

Director of Leadership Giving 

Leadership Giving Officer 

Leadership Giving Associate 

Leadership Giving Manager 

1 

1 

2 

1 

Membership Chief Development Officer 

Membership Director 

Membership Services Manager 

Membership Services Representative 

Membership Coordinator 

Telemarketer (PT) 

1 

1 

1 

3 

3 

1 

Engineering Chief Technology Officer 

Systems Administrator 

Engineering/IT Support 

Engineering Manager 

Broadcast Operations Supervisor 

Maintenance Engineer 

Maintenance Technician (PT) 

Master Control Technician 

Sound Engineer 

Facilities (PT) 

 

 

1 

1 

1 

0 

1 

1 

1 

3 

1 

1 
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Executive CEO 

COO 

Corporate Counsel 

Executive Assistant 

1 

1 

1 

1 

Content Chief Content Officer 

Director of Production & Creative Services 

Producers (executive, assistant, entry levels) 

Assistant Producer (Pueblo) 

Production Coordinator 

Technical Director 

Videographer 

Graphic Artist 

Video Editor 

Director of Production 

Production Specialist (PT) 

Reporter 

Reporter (PT) 

Data Journalist 

Content Editor 

Multimedia Director 

Engagement Editor 

1 

1 

7 

1 

1 

1 

2 

1 

1 

1 

5 

3 

1 

2 

2 

1 

1 

Regions Regional Director (Colorado Springs) 

Producer/Media Lab Coordinator (PT) (CS) 

Receptionist (PT) (CS) 

1 

1 

6 

Radio General Manager 

Music Director 

Production Manager 

Public Affairs & News Manager 

Host (FT) 

Hosts (PT) 

1 

1 

1 

1 

2 

6 

 


